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The Matthew Project 
For 36 years, the Matthew Project has been supporting vulnerable people in the East of England with issues 

relating to drug/alcohol misuse and mental wellbeing.  

We support individuals to recover from substance misuse, build on their relationships with others, improve their mental/

physical health, and boost their skills and employability.  

In order to deliver this support, we offer a range of services across Norfolk, Suffolk, and Essex. Our beneficiaries come from all 

walks of life, and include children and young people, adults, veterans, those misusing drugs and/or alcohol, those in recovery 

from addiction, and those affected by somebody else’s addiction, among others.  

Our core services include the following:  

 Outside the Wire: supporting veterans, current serving personnel, and family members across Norfolk, Suffolk, and 

Essex. The majority of clients are affected by drug/alcohol misuse and/or PTSD.  

 Recovery Support Programme (RSP): 

supporting those in recovery from addiction, 

based at the new Next Steps building. The 

RSP was launched in 2018, and is growing 

into an effective, well-known support service 

for those in recovery from addiction.  

 Unity: supporting under-25s across 

Norfolk who are affected by their own or 

somebody else’s drug/alcohol misuse.  

 On Track: providing employment support 

for disengaged 16-24 year olds across 

Norfolk.  

 Youth and Family Team: providing a 

range of services across Norfolk, including 

drug/alcohol education in schools, life 

coaching, and social prescribing.   
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Outside the Wire 
Since its launch in 2013, Outside the Wire has supported hundreds of vulnerable armed forces veterans, current 

serving personnel, and their dependants across Norfolk, Suffolk, and Essex.  

The service specialises in supporting those affected by drug/

alcohol misuse, PTSD, and social isolation. Outside the Wire  

is run by veterans with lived experience of the issues facing 

our beneficiaries, which helps to promote trust between 

staff and clients. We visit people on a one-to-one basis in 

their own homes and communities, providing holistic 

support tailored to each individual’s needs. We also set up 

veterans’ support groups, and run events and activities, 

allowing those in need of support to meet new people, 

support one another, and build a sense of companionship 

and camaraderie. Outside the Wire also provides training 

and awareness raising across the region, including inside 

military bases, with a particular focus on drug/alcohol and 

PTSD among the serving and veteran communities.  

The Outside the Wire team is made up of the following:  

 

 

One Norfolk senior recovery 

practitioner 

One Suffolk senior recovery 

practitioner 

One Essex senior recovery 

practitioner 

One Norfolk/Suffolk senior 

recovery practitioner 

 

One affected others practitioner 

 

One prisons practitioner 

 

One team manager  

 

One sessional counsellor  
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The need 
 

 

 

Outside the Wire is the only veteran-led service in Norfolk, Suffolk, and Essex providing drug and alcohol 

support for veterans and serving individuals.   

A small but significant proportion of UK veterans have 

great difficulty transitioning back into civilian life after 

leaving the Armed Forces. This can be due to a 

multitude of reasons, although for the majority of our 

service users, alcohol and/or drug use (often tied in 

with mental ill health, PTSD, and/or social isolation) 

plays a major role in these difficulties. In many cases, 

substances are used as a form of self-medication; a 

coping strategy for those with additional needs.  

These problems can also be accompanied by 

relationship breakdown, housing difficulties, 

unemployment, and physical ill health. These issues  

can be intertwined, and can exacerbate one another in a vicious circle. For example, PTSD and depression can lead to alcohol 

use, which can lead to relationship breakdown, unemployment, financial difficulties, etc. These, in turn, can lead to 

worsening depression and increased alcohol use. Unfortunately, suicide also remains a risk for a proportion of our clients.   

A 2016 peer-reviewed study (1) of almost 10,000 serving and ex-serving members of the UK Armed Forces found that 

1.8% met the criteria for both alcohol misuse and PTSD. This puts the potential number of those affected in Norfolk, 

Suffolk, and Essex at over 2,900 (2).  

A large proportion of our work involves supporting those 

who fall into this category, with 58% of our service users 

over the past six months experiencing issues with both 

alcohol/drug use and mental ill health (including symptoms 

of PTSD), and the remainder affected by at least one of 

these issues.  

1. Post-traumatic stress disorder and alcohol misuse: comorbidity in 

UK military personnel. M. Head et al.  

2. Based on a total estimate of 74,000+ veterans in Norfolk and 

Suffolk (figures from Healthwatch Norfolk and the Suffolk Armed 

I very much value the conversations 

I have with my worker. He is non-

judgemental, honest, and respectful. I 

have benefited from his direct and in-

formed approach with evident empathy 

for the experience of veterans and serv-

ing members of the armed forces. 
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The need for the service is also demonstrated by the numbers of beneficiaries we support. Each year, OTW supports over 150 

armed forces beneficiaries, and our core work (which forms this application) is in particularly high demand, especially in light of 

the recent reduction in services provided by Combat Stress.  

Having a fellow veteran at hand to talk through issues and provide frequent support can 

be hugely beneficial, and OTW continues to achieve great outcomes for our beneficiar-

ies. The effectiveness of veteran-led support is well-documented, especially for improv-

ing client engagement and retention. One particularly relevant example is the Right Turn 

Veteran-Specific Service Evaluation, carried out by Sheffield Hallam University (2017). 

This study emphasizes the importance of valuing the military identity of service users, 

something best accomplished by support workers who are themselves veterans.  

The link between social isolation and poor mental/physical health is also well-

documented, and is particularly prevalent among veterans. This issue is best tackled 

through specific, veteran-focused support (Wilson, G. et al. 2018).  

Outside the Wire 

truly understands the 

armed forces world 

from the inside—the 

staff are ex-forces who 

can relate to difficul-

ties living in civilian 

world and have 

knowledge of the diffi-

culty ex-service per-

sonnel can experience 

with regards to PTSD, 

mental health, and 

substance misuse. 

The Essex Community Re-

habilitation Company 

Each year, Outside the Wire directly supports over 150 Armed Forces beneficiaries. Over the past six months, our 

beneficiaries have seen big improvements, including the following:  

83% experiencing issues with alcohol reduced their intake 

67% experiencing issues with drugs reduced their intake 

82% saw an improvement in their emotional health 

30% took part in group sessions, activities, and/or volunteering for Outside the Wire 
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Covid-19 response 
The ongoing Covid-19 pandemic means that Outside the Wire’s service is needed now more than ever. Social 
isolation, drug/alcohol misuse, anxiety, unemployment, and mental ill health are all growing, greatly affecting a 
large number of our beneficiaries, many of whom have been hit hard by the lockdown.  

For many of our armed forces beneficiaries, the lockdown has led to feelings of loneliness and isolation, with little structure in 
their lives and a lack of social interaction. This can lead to worsening mental health, growing anxiety, and boredom, which in 
turn can result in worsening substance misuse. For example, problem drinking has soared during the lockdown. UK alcohol 
sales in March were 30% higher than usual, and one in five of those who drink—around 8.6 million people—have reported 
drinking more since the lockdown began. Furthermore, drugs are still readily available. One client, while receiving a doorstep 
welfare check from a staff member recently, received a text message from a drug dealer, stating “text back and we can be 
with you in 15 minutes”.  

And this doesn’t just affect the individuals themselves: as we’ve seen, there are frequently knock-on effects for children, 
spouses, and other dependants, with recent figures from the National Domestic Abuse Helpline showing a worrying rise of 
25% in requests for domestic violence support.1 

At the same time, support services are struggling to keep up. The NHS is busy dealing with Covid-19 patients, and other sup-
port organisations are seeing opportunities for continued funding being deferred or reduced.  
 

How we’re adapting our support  
 
To effectively respond to the ongoing pandemic, and to ensure our beneficiaries are supported as best as possible, we’ve 
adapted our services in the following ways:  
 

 Care packages: thanks to support from Norfolk Community Foundation and other local organisations, we ’ve been 
delivering care packages for beneficiaries in need, to support their welfare and mental wellbeing.  

 Remote support: we’ve also been supporting beneficiaries remotely, via phone calls and video messaging. Frequency 
and length of calls depends on client need—for some, a quick check in is sufficient, whereas others require more fre-
quent and intensive support. Where necessary for ensuring client welfare, we have also carried out doorstep visits 
while adhering to social distancing rules.  In addition, online messaging groups, monitored by staff, have been set up to 
promote peer support and maintain friendships.  

 Structured activities: as well as one-to-one support, we have also established timetables and activities for beneficiar-
ies, to help maintain a sense of structure and to help develop skills.  

 

After the lockdown, we will phase back support across Outside the Wire, ensuring a return to structured, face-to-face out-
reach support as soon as possible, without compromising the health and safety of staff or beneficiaries.  
 
1. https://www.bbc.com/news/uk-52157620 
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Project funding  
Each year, Outside the Wire costs over £250,000 to run. This includes staffing costs, room hire, staff travel, 
resources, and management.  Overall annual costs (from July 2020—June 2021) for each service can be broken 
down as follows:  

Over the 12-month period commencing July 2020, Outside the Wire costs a total of £255,581 to run at full capacity.  

So far we’ve secured £107,388, leaving a shortfall of £148,193. Your 
support can help us to meet this shortfall and continue supporting 

over 150 veterans, serving personnel, and family members each year.  

Like many charities, our grant funding has been affected by Covid-19, 
but to help us meet this shortfall, we’ve also applied to a range of 
other sources, including:  

 The Armed Forces Covenant Fund 

 Veterans’ Foundation 

 The National Lottery Community Fund 

 Continuation funding from ABF The Soldiers’ 
Charity and the Royal British Legion 

 Local businesses  

 A range of smaller trusts and foundations  

Service Funded by Cost Amount secured 

Norfolk outreach, groups, and 

counselling  

The Royal British Legion, Armed Forces 

Covenant Fund, RAFBF, RNRMC, individual 

donors 

£126,271 £47,069 

Suffolk outreach and groups 
The Royal British Legion and Suffolk Com-

munity Foundation 
£39,509 £14,997 

Essex outreach The Royal British Legion £40,653 £15,423 

Norfolk/Suffolk family support ABF The Soldiers’ Charity £31,170 £23,229 

Norfolk/Suffolk prisons support Suffolk PCC, appeal funding  £17,978 £6,670 

 Total   £255,581 £107,388 

Examples of how your donations can impact 

armed forces beneficiaries across the East of 

England include the following:  

 £3,000 will fund a year’s outreach one-to-one 

support for two veterans affected by substance 

misuse and/or PTSD.  

 £500 will pay for care packages for 10 

vulnerable people  

 £10,000 will pay a course of specialist 

counselling for 20 veterans.   
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The Matthew Project 

70-80 Oak Street, Norwich, Norfolk NR3 3AQ 

(t): 01603 626123   (w): www.matthewproject.org    (f): 01603 630411 

(e) ryan.hook@matthewproject.org 
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